For developing and strengthening river basin organizations:

INBO | GLOBAL WATER PART
ASSOCIATED PROGRAM

ASSOCIATED
PROGRAM
COORDINATION
AND
MANAGEMENT

The International Net-
work of Basin Organiza-
tions (INBO) is responsible
for coordinating and managing
the Associated Program. The
program overall management
is entrusted to:

[l A Coordination Com-
mittee, made up of the
members of INBO Liaison
Bureau and GVVP represen-
tatives (in particular the Pre-
sidents of the Regional
Technical Advisory Coun-
cils - RTACs concerned), of
representatives of bi and
multilateral cooperation
agencies, funding all or part
of the actions, and of those
of large international organi-
zations supporting initiatives
focusing on Integrated Wa-
ter Resources Management
at the level of river basins.

[l A Technical Unit which
gathers INBO and LANBO
Permanent Technical Se-
cretariats, specialists from
GWP’s RTACs and ex-
perts from different coun-
tries or organizations in-
terested in supporting the
Associated Program.

All GWP initiatives rely on a
close interaction between
GWPs’ regional TACS and fu-
ture Regional Water Partner-
ships to ensure adequacy bet-
ween the services provided by
the Associated Programs and
the real needs observed. The
Associated Program relies
on a strong dialogue.

FOUR MAIN OUTPUTS

ARE EXPECTED

Output |

Twinning between exis-
ting, future or pilot basin
organizations

Purpose

To allow direct cooperation
for stimulating and supporting
water management at river
basin level.

Proposed services

o Direct exchanges of expe-
riences between twin basin
organizations,

e Regional and international
promotion,

o Exchange of decision-
makers and technicians.

Output 2

Mobilization of professional
support capacities in exis-
ting basin organizations

Purpose

To promote the setting-up
and development of new basin
organizations and assist with
their management options.

To help, on request, making
progress in this long process
of discussion, reflection, dia-
logue and decision-making un-
dertaken at the level of river
basins, or at the national or
regional level.

These teams may be broade-
ned to experts from interna-
tional organizations.

Proposed services

o Assistance with the imple-
mentation of institutional
reforms,

o Initiation of pilot projects,

o Support to several coun-
tries sharing a transboun-
dary river basin,

e Design of monitoring net-
works and databases,

e Training of personnel from
basin organizations,

o Assisting new basin organi-
zations with the setting-up
of technical teams,

o Formation of partnerships
and establishment of insti-
tutional mechanisms allo-
wing an equitable citizens’
participation in decision-
making and activities of ba-
sin organizations.

Output 3

Synthesis of available knowledge and know-how

Purpose

To collect and analyze actual
practices in order to generate
ideas and recommendations,
and to promote practical gui-
delines for putting integrated
river basin management into
practice.

To promote the initiation of
pilot projects and implemen-
tation of institutional reforms
in interested countries.

Output 4 :
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Proposed services

o Assessing the performance
of the different systems,

e Contributing to the impro-
vement of knowledge and
know-how in the area of
basin organizations and
IWRM,

e Making available a set of
common, easily accessible
and measurable perfor-
mance indicators, in a ty-
pological form,

e Training towards good
practices.

The networking of water documentation systems

Purpose

To exchange knowledge of
water resource management
at river basin level. To allow
all INBO members and pos-
sible partners to share and
exchange institutional docu-
mentation.
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L] manage water-related in-
formation in a comprehen-
sive and coordinated man-
ner,

[] make an inventory of all in-
formation networks and
develop lasting links,

[] develop common meta-
crawlers to address que-
ries to all existing net-
works,

L] build multilingual tools,
dictionaries and glossaries,
norms and consistent grids
for classifying the informa-
tion,

] organize specialized work-
shops.

Global Water
Partnership

is already being
|mp|eented in Latin America

and Europe.

In the Mediterranean, EMWIS
involves the 27 countries si-
gnatories of Barcelona
Convention.

Proposed services

e Exchange of information
and documentation,

e Assistance with the struc-
turing of the National Re-
lay Documentation Cen-
ters, responsible for vali-
dating, collecting, storing
and accessing knowledge
useful for water manage-
ment in each country
concerned,

e Services to professionals
and decision-makers to
provide them the best sui-
ted information and docu-

mentation.

http:/lwww.sida.selgwp
http:/lwww.iowater.orglinbo

DECLARATION OF MEMBERSHIP

Sound and balanced mana-
gement of water resources
is a prerequisite to ensure
quality of life on our planet
and the sustainable socioe-
conomic development of
our societies.

The issues raised are complex
and the solutions must, at the
same time, allow:

o the contending with natural
catastrophes and risks of
erosion, floods or drought,
taking into account land and
water management,

o the reliable meeting of ur-
ban and rural populations’
requirements in terms of
good quality drinking water,
in order to improve hygie-
ne and health and to pre-
vent important outbreaks
of disease,

e the reclamation of farm-
lands and the development
of appropriate irrigation
systems to reach food self-
sufficiency,

e the harmonious develop-
ment of industry, energy
production, recreational
activities and, in some
areas, tourism and water-
ways navigation,

o the prevention and control
of pollution of all kinds and
origins; in order to preser-
ve aquatic ecosystems and,
more especially, to protect
fauna and optimize fish far-
ming for human consump-
tion, while meeting the
requirements of various
uses and more generally,
preserving the biodiversity
of the aquatic environment.

THE NETWORK MEMBERS

All these issues can no lon-
ger be approached by sec-
tor or localization, nor
approached separately.
Looking for solutions, whose
objective is sustainable water
use, must associate the national
and local authorities together
with the users in integrated
water resource management
which respects the natural en-
vironment, and is organized on
the scale of river basins.

It is recommended that
agreements, strategies,
programs, funding and
controls be designed for ri-
ver basins. Cooperation
agreements should be si-
gned and formalized bet-
ween riparian countries
regarding large shared ri-
vers, lakes and seas.

The Network is open to:

e The organizations ma-
naging large national or
federal, or even trans-
boundary river basins
and the cooperation struc-
tures they have developed
among them. The term
“Basin Organizations” im-
plies public organizations al-
ready existing legally or
pending creation in accor-
dance with the legislation in
force in their country. They
should be legal entities and
have their own budget.

o The governmental ad-
ministrations in charge
of water management
in the countries applying
or interested in applying in-
tegrated water manage-
ment:

[I organized at the level of
catchment areas (river ba-
sins),

[ associating administrations
and local authorities, as
well as users from the va-
rious sectors (River Basin
Councils or Committees),

U having specific budgetary
resources, obtained by ap-
plying the “user-polluter-
pays” principle.

The term “river basins” means

the catchment areas of rivers

and lakes excluding the catch-
ment areas of their various
small tributaries.

e Bi and multilateral co-
operation agencies sup-
porting institution-building
activities related to river
catchment areas and aqui-
fers.

The candidates become mem-
bers as soon as they have ap-
plied to enter the Network by
signing the “DECLARATION
OF MEMBERSHIP” and paid
their subscription fee.

PERMANENT OBSERVERS

The other public organiza-
tions, interested in INBO, can
apply to participate in its acti-
vities as permanent observers,
provided that their application
is forwarded by the Liaison

Bureau and accepted by the
General Assembly.

They can attend the General
Assembly without any right to
vote.

INTERNATIONAL
NETWORK
OF BASIN

ORGANIZATIONS

TOGETHER FOR INTEGRATE
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OUR STATUTES
OUR ORGANIZATION

The Network relies on its
members’ willingness to
work together.

This non-profit associa-
tion has legal existence
and new statutes appro-
ved during its General
Assembly held in Zako-
pane (Poland).

THE NETWORK
PRESIDENT

The President is elected by
the General Assembly. He re-
presents INBO. He ascertains
that the General Assembly’s
recommendations are carried

He convenes the next General
Assembly and sets its agenda.
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THE LIAISON
BUREAU

Composition

INBO is managed by the
“Liaison Bureau”, made up of:

= the serving President of
the Network,

= the last
Presidents,

two former

= together with |5 incumbent
or substitute members cho-
sen among INBO member
organizations according to
their geographic origin
(Africa, America, Asia,
Europe).

Its composition may be revi-
sed during each General
Assembly depending on the
new coming members of each
geographic region.

The President, the Secretary
of each Regional Network and
the Permanent Technical
Secretary participate in the
Liaison Bureau meetings.

The Bureau members are
elected during each General
Assembly.

THE GENERAL
ASSEMBLY

Role and Functioning

The Bureau: °

e is chaired by INBO Presi-
dent,

e holds at least 2 meetings
between two General As-
semblies,

e prepares the General As-
sembly meetings and ap-
proves their agenda,

e carries out the decisions
made by the General As-
semblies,

e coordinates joint projects,

o after examining the appli-
cations of new INBO
members and permanent
observers, it proposes
their admission or refusal
to the General Assembly,

prepares the accounts of
the association and pro-
poses them to the General
Assembly for approval,

examines the association
progress report for appro-
val by the General Assem-
bly,

defines INBO communica-
tion policy and means, sub-
mits them to the General
Assembly for approval and
ensures implementation by
the Permanent Technical
Secretariat.

Composition

The General Assembly is ma-
de up of all INBO members.

It is chaired by INBO Presi-
dent.

It holds at least a meeting eve-
ry 2 years.

The successive General
Assemblies are held in a diffe-
rent geographic region, when-
ever possible.

On proposal of the Liaison
Bureau, the General Assembly
approves:

e the admission of new
members and permanent
observers, or their striking
off,

o the orientations of INBO
activities up to the follo-
wing meeting,

e joint projects and, when-
ever necessary, designates
the member organiza-
tion(s) entrusted with
their implementation,

e the association accounts
prepared by the Liaison
Bureau.

It ensures that INBO is pro-
moted to the national authori-
ties in the countries and to the
bi and multilateral coopera-
tion agencies concerned.

It decides of the yearly sub-
scription fee proposed by the
Liaison Bureau.

It elects the President and the
members of the Liaison
Bureau among its members.

In addition, on proposal of the
Bureau, the General Assembly
approves:

Ao the statutes of the
Network and their amend-
ments,

Ao the content of the

“Declaration of Member-
ship” and its modifications,

A the creation of Regional
Networks, their statutes
and amendments.

Decisions

The decisions made by the
General Assembly are adop-
ted by consensus between the
attending members. When a
consensus cannot be reached,
the President may request a
vote as a last resort.

The permanent observers are
invited to attend the Ordinary
General Assemblies. They
cannot vote or be elected as
Bureau members.

Qualified personalities or in-
terested organizations may be
invited by the host-member(s)
to attend in the same way as
the permanents observers.

THE NETWORK SECRETARIAT

The
Chairmanship’s
Secretariat

It is organized by the mem-
ber(s) in charge of the logis-
tics of the Liaison Bureau and
General Assembly meetings.

The Permanent Technical Secretariat

It is designated by the General
Assembly for four years on
proposal of the Liaison
Bureau.

Under the President’s autho-
rity, it is responsible for:

e preparing the documents
needed for the Liaison
Bureau and General
Assembly meetings, espe-

REGIONAL NETWORKS

cially the agendas, provi-
sional budgets and draft
recommendations,

e writing the reports of the
statutory meetings,

e directing INBO and follo-
wing up the implementa-
tion of joint projects in
close cooperation with the
members designated by

the Bureau or the General
Assembly to this effect,
whenever necessary,

o implementing the Network
communication policy.

The Head of the Permanent
Technical Secretariat partici-
pates in the General Assembly
and Liaison Bureau meetings.

THE ASSOCIATION’S RESSOURCE

INBO member organizations,
belonging to the same geogra-
phic region, may create a
“Regional Network” if they
wish so in order to:

e strengthen relations bet-
ween member organiza-
tions from neighboring
countries,

e develop INBO joint activi-
ties in the region,

e organize joint activities of
regional interest.

The regional network is made
up, on a voluntary basis, of
INBO member organizations
and observers located in the
region.

The Liaison Bureau submits
the creation and draft sta-
tutes of a Regional Network
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to INBO General Assembly
as well as subsequent
changes.

All activities carried out by
the regional networks are:

[ in conformity with INBO
objectives and statutes,

0 consistent with INBO ge-
neral program,

0 implemented in partner-
ship with INBO members
of other geographic re-
gions.

INBO assists the regional net-

works whenever possible, ac-

cording to its means and their
requirements.

It favors exchanges of infor-
mation and experiences
among the regional networks.
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They include:
m yearly subscription fees,

= subsidies from administra-
tions and public organiza-
tions,

= funding from bi and multi-
lateral cooperation agen-
cies,

= the income generated by
service providing and the
sale of documents,

= the financial contributions
requested to the partici-
pants to attend events or-
ganized by INBO.

In order to finance their acti-
vities, regional networks may
directly mobilize financial re-
sources from central and lo-
cal administrations of the
countries concerned and
from bi and multilateral co-
operation agencies.

INBO accountancy is in
compliance with the offi-
cial accounting system.

The Liaison Bureau desi-
gnates an Auditor.
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In Latin America, the Latin-American Network of
Basin Organizations (LANBO) was created in 1997

during its Assembly in Bogota (Colombia).
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